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The Basel II Accords, established by the basel committee on banking supervision 
in June, 2004 , has listed operational risk, credit risk and marketing risk as the three 
major risks of modern commercial banks. Correspondingly, modern commercial 
banks are faced with more challenges to measure and manage those risks. All banks 
try to expand the scale and scope of business by applying new financial technology 
and instrument. The innovation of the products and service poses new requirements 
for the operational risk management in commercial banks. Therefore, the competition 
becomes more fiercely for Chinese banking. 
Subsequent supervision, as a method of mechanism management for operational 
system and risk for Chinese commercial banks, plays a very important role in 
avoiding risks, reducing mistakes, protecting customers’ benefits, improving 
accounting and service quality. These years, with the development of banking 
business and technology, subsequent supervision has shifted from dispersion to 
concentration and gradually evolved into human-machine cooperation, which builds a 
timely, effective and cost-saving system. 
Sticking to the combination of academic theory with practice, this paper 
demonstrates the structure, function, working procedure, system construction of 
subsequent supervision department based on the study of XX banks’ system of 
subsequent supervision. Also the author gives her objective opinions about the 
function and problems of subsequent supervision system. The author affirms the 
important role played by the system and analyses the existing problems. 
Combined with the trend of modern commercial banks’ centralized operation and 
exploring results of state banks’ subsequent supervision system, this article creatively 
demonstrates a picture of how subsequent supervision system is applied to a real 
practice in the future and designs a brand-new virtuous supervision system which 
integrates events collecting, risk assessing, risk factors identification, quality 
examination and duty governance, which is the innovation of this paper. 
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这一阶段是 20 世纪 80 年代至 90 年代前期，我国银行业由体系重构时期转
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